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Trustees’ Report 


To the Honorable, the City Council of the City of New Bed- 
ford, Mass. 


The Trustees present their One Hundred and Second 
Annual Report to the City Council in the report of the Librar- 
ian, 

BOARD OF TRUSTEES, 
LAURENCE G. HILL, 


Clerk of the Board 
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Annual Report of the Librarian 1954. 


The year 1954 was highlighted by a 27% increase in book 
circulation and a corresponding rise in the reference and in- 
formational functions of the Library. The Bookmobile, which 
began operation in June, contributed approximately one third 
of the total increase in book circulation and added over one 
thousand registered borrowers of books. The remaining two 
thirds of the increase was spread evenly throughout the Library 
system. 


Analyzing the factors behind this increase in use is a rather 
difficult task because of the many variable and intangible forces 
that contribute to increased use of the Library. The most im- 
portant factor is probably the much larger supply of current 
books and other materials that are now available as a result 
of increased funds. Other contributing factors of varying de- 
grees of importance are increased leisure time of borrowers, the 
publicity value of the Bookmobile as a daily travelling adver- 
tisement, the fact the Library has been in the public eye both 
through planned publicity and through general public interest 
in the management and investment of the Wilks Fund and fin- 
ally the increasing realization by the general public of the 
breadth and depth of useful knowledge available to them in 
their public library. 


The most spectacular of the services now given by the 
Library is the Bookmobile. Since its first week of operation in 
June there has never been any question as to its popularity 
or that it fulfills the purpose for which it was designed. It 
has become obvious even during the seven months of opera- 
tion that there is a large demand for library service in the 
north end. The Mt. Pleasant, Brickenwood and Nashmont 
housing projects together with the stop at Normandin Junior 
High School account for a large percentage of the total Book- 
mobile circulation. As might be expected, about two thirds 
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of the users of the Bookmobile are children since they would 
be less likely than their parents to visit the more centrally 
located branches. 


By serving the outlying sections of New Bedford the 
Bookmobile has not only brought library service to people 
who had little opportunity to get books but has also stim- 
ulated the interest of those people in using the other re- 
sources of the Library. 


I would like to compliment the entire staff of the Book- 
mobile for the enthusiasm and initiative they have shown in 
promoting a new type of library service in New Bedford. 


In February a central charging desk for checking out 
all adult books in the Main Library was installed in the lobby 
of the first floor. The reason for the installation was to pro- 
vide a closer check on all book charging and to relieve room 
attendants of a clerical chore so that they might spend more 
time assisting the borrower in finding what he needed. From 
the above point of view the change from past procedures of 
checking out books in the individual rooms to checking out 
books at one central point has been successful. The location 
of the central charging desk has two major disadvantages at 
present. It is cold and very draughty in winter and lighting 
is very poor. The latter difficulty will be remedied in 1955 
and the former problem can be solved at moderate cost by 
partial enclosure of the desk with suitable office-type par- 
titions. In addition to accomplishing the original purposes 
for which it was intended the central charging desk has re- 
lieved congestion at the Main Desk during rush periods. 


The Reference and Business and Technical Departments 
of the Library continue to supply information on an astonish- 
ing variety of subjects. The Reference Assistants stand ready 
to assist the student who is writing a research paper on United 
States foreign policy or the casual inquirer who wants to 
know what she can do for a flabby chin. Technical questions 
varied from a request for comparative specifications on lubri- 
cating oils for automobiles to the method for sewing in a 
placket zipper. High school and college students are always 
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with us and their needs constitute a considerable part of the 
work of these departments. Although no complete tally 1s 
kept of all inquiries it is no exaggeration to say that between 
ten and twelve thousand questions a year are handled by the 
Reference Librarian and her assistants. 


The Genealogy Room working in close cooperation wit” 
the Reference Department answered many research questions 
on whaling, New Bedford history and family genealogies. 
The efforts of the genealogy and reference staff have been 
formally acknowledged in a number of publications by grateful 
authors. Constant use of microfilmed newspapers necessitated 
purchase of an additional microfilm reader. Both microfilm 
readers are in daily use by lawyers, reporters and the general 
public searching for births, deaths, legal notices, reports of 
accidents and other events which are recorded in the back 
files of New Bedford papers. 


The Art Room circulated over twelve hundred more 
phonograph records than in the previous year. Many of the 
records are showing signs of wear and during the next year a 
program for replacement and addition will be carried out. 
Space is still the limiting factor in expanding the record col- 
lection. The Art Room shared in the general increase in book 
circulation and at the same time served many artists and others 
through the special collection of mounted photographs on art 
subjects. 


The three neighborhood branch libraries had a total in- 
crease in circulation of more than twenty-three thousand dur- 
ing 1954. The book stack area in the South Branch was quite 
drastically remodeled by cutting the tall double stacks so as 
to create more wall shelving and counter height shelving. The 
final effect was to give the stack room a more cheerful, spacious 
look and rearrangement of books on wall shelving has made 
possible a more attractive presentation of the branch col- 
lection. 


The West Branch Library occupies extremely cramped 
quarters and is admittedly much too small to serve the area. 
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A new branch is needed badly and should be built in the next 
two or three years. 


The North Branch suffers greatly from its location, sit- 
uated as it is on the second floor of a building that is less 
than a mile from the Main Library. If it seems advisable to 
maintain a branch library in this area a suitable streel level 
location should be found. 


The circulation of books in the Children’s Room increased 
nearly 17,000 over 1953 reflecting the general increase through- 
out the system. Close cooperation with the schools con- 
tinued with fourth and sixth grades in public and parochial 
schools visiting the Library for instruction in the use of 
books and a tour of the Library. Classes for Girl Scouts 
working for merit badges were held at the Library. The Chil- 
dren’s Supervisor told stories to youngsters at the Children’s 
Museum and City Mission as well as doing weekly broadcasts 
on station WBSM. 


In spite of the additional quantity of work entailed by the 
increase in book circulation and service, expenditures for sal- 
aries and wages were $832.35 less than in 1953. This cut 
was reflected in decreased hours for part time help and vaca- 
tion substitutes. In addition the services of one full time 
Main Library assistant had to be allocated to the Bookmobile. 
The result was that scheduling the assistants for proper Main 
Library and Branch coverage became very difficult particularly 
if anyone was absent because of illness. It is only through the 
efforts of the library employees who willingly on short notice 
changed hours of work and days off at some personal sacrifice, 
that the Library could run smoothly as far as the public was 
concerned. [ would like to express my sincere appreciation of 
their cooperative attitude. 


In the matter of salary and wage rates there is still a long 
way to go before salaries are large enough to attract profes- 
sionally trained librarians. The non-professional library staff 
members have the poorest salary scale of any comparable class 
of clerical workers in the city. The starting salary of junior 
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circulation assistants is about two dollars a week less than the 
lowest paid junior clerk in other municipal departments. Re- 
peated efforts for moderate increases in professional and non- 
professional rates have not yet been successful. 


Since State certification of professional librarianship be- 
came effective in 1949 it has been the policy of the Librarian 
to encourage all staff members to obtain a professional cer- 
tificate by examination. In addition to seven staff members 
who qualified under the original law, six more have passed the 
examinations and have received professional librarian’s cer- 
tificates. Of the sixteen professional positions in the Library, 
eleven are currently being occupied by holders of professional 
librarian’s certificates. 


The Librarian, Assistant Librarian and Supervisor of 
Children’s Work have been active members serving on var- 
ious committees of the Massachusetts Library Association dur- 
ing 1954. 


The Library staff has participated on regularly scheduled 
programs on WNBH and WBSM during the year. Both radio 
stations have used spot announcements advertising the Library’s 
services from time to time. The Standard-Times has been 
cooperative as always in alloting space to library news and 
feature articles. Miss Riley, Assistant Librarian, and Miss 
Nye, Supervisor of Children’s Work, gave many talks to var- 
ious groups. Miss Riley made a total of thirty-one book re- 
views. 


The Library has expanded its services during 1954 while 
operating on a smaller budget than in the previous year. While 
additional material assets in the form of new books, a book- 
mobile and new branches can be added from endowment funds 
the benefits from these assets cannot be fully realized without 
additional trained library personnel. If the citizens of New 
Bedford are to reap the benefits possible from the income of 
the Library’s generous endowment there must be well trained 
library workers to assist them in making the fullest possible 
use of the Library’s resources. To this end I urge the Trustees, 
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the Mayor and Council to provide sufficient city appropriated 
funds to ensure an adequate staff at salary and wage rates that 


will be an incentive to promote the resources of the Library 
to their fullest extent. 


Respectfully submitted, 
PE AULREN Gt Geld Dies 


Librarian. 
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STATISTICS “IN FORM RECOMMENDED BY aaa 
AMERICAN LIBRARY ASSOUIATION 


Annual Report for year ending December 31, 1954. 


Name of Library—New Bedford Free Public Library. 
City—New Bedford. State— Massachusetts. 
Name of Librarian—Laurence G. Hill. 
Date of Founding—1852. 
Population served—109,189 (U. S. Census 1950). 
What government unit served—City. 
Terms of use— 

Free lending. 

Free tor ‘reterence. 
Total number of agencies—242. 

Central Library, 3 Branches, 238 school deposits and class- 

room libraries. 


Number of days open during the year Jo) 
Hours open each week for lending 2 
Hours open each week for reading 76 
Hours of service per week required of staff Bo 
Number of Sundays open during the year 42 
Hours open each Sunday (reading and reference) 4 


BOOK 31 OCK€ 


Number of volumes at beginning of year 251,929 
Number of volumes added during year 11,061 
Number of volumes withdrawn during year 1,452 

Total number of volumes at end of year 261,538 
Number of newspapers currently received Rye 
Number of periodicals currently received 330 
Number of music records added 191 


Total number of music records 892 
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GIReuiATION AND TUS 


Number of volumes of adult non-fiction lent for 
home use 


Number of volumes of adult fiction lent for 
home use 


Number of books for children lent for home use 
Total number of volumes lent for home use 
Total number of music records lent for 

home use | 


REGISTRATION 


Votal number of registered card-holders 
Length of registration period is 3 years. 
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78,475 
140,395 
299,936 
478,806 


3,799 


20,948 


WILKS FUND — TREASURER’S REPORT 1954 


Principal Account 
Mass. Savings Banks Deposits 
Mass. Co-operative Banks Paid-up-Shares 
ieee iteasury Bills 
Transferred from Income Account 


Income Account 


$410,000.00 


24,000.00 
794,249.68 
72.40 


Balance December 31, 1953 $28,727 36 
Income 1954 
Wilks Estate $1,232.86 
Mass. Savings Banks 1,641.77 
Mass. Co-op. Banks 200.00 
U.S: Treasury Bills 6,195.15 
All Other 43.27 
$9,313.05 
Expended 
Books and Periodicals $11,182.57 
New Equipment 9,380.55 
Treasurer’s Salary 1,000.00 
Binding 734.27 
Bookmobile Operation 636.74 
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Lighting Survey 300.00 
Microfilming 88.25 
Insurance 62.59 
Express 13.36 
Printing 5.40 
Transferred to Principal Account 72.40 
Interest on Paid-up-Shares 180.00 
All Other 63.50 
$23,719.54 

Balance December 31, 1954 $14,320.87 


RUS. sPUNDS 


Balance Income Expended Balance 
Name 1953 1954 1954 1954 

James B. Congdon $45.73 $13.76 $0.0 $59.49 
George O. Crocker 315.76 289.26 0.0 605.02 
Oliver Crocker 66.16 27.50 0.0 93.66 
George Howland, Jr. 80.88 44.00 25:75 99.13 
Charles W. Morgan 52.85 27.50 0.0 80.35 
Charles L. Wood 128.78 55.00 0.0 183.78 
Sylvia Ann Howland 371.71 1,477.19 1,440.42 408.48 
Kempton 1,862.47 11,794.40 10,482.77 3,174.10 
Elizabeth B. Mackie 62.77 27.50 0.0 90.27 
Patty Wilcox 448.59 137.50 57.13 528.96 
Frederick S. Allen 48.96 27.50 0.0 76.46 
Florence L. Waite 4,411.36 756.37 771.90 4,395.83 
Clara Tripp 360.22 580.28 433.40 507.10 
SASH. G, Wilks 28,727.36 9,313.05 23,719.54 14,320.87 


SELECTALL UND 


Balance Expended Balance 


Name 1953 1954 1954 
Duplicate Pay Collection $444.47 $0.0 $444.47 
Henry H. Crapo 34.95 0.0 34.95 


Wm. L. R. Gifford 326.48 156.34 170.14 
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Unexpended Balance December 31, 1953 
Income Received 1954 


Total 


Expended 1954 
Books and Periodicals 
Phonograph Records 
Stationery and Supplies 
Microfilming 
Printing 
Express 
New Equipment 
Binding 
Insurance 
Bookmobile Operation 
Lighting Survey 
All Other 
- Trustees Commissions (Tripp Fund) 
Refund (Waite Fund) 
Treasurer’s Salary (Wilks Fund) 
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$37,789.50 
24,570.81 


$62,360.31 


Transferred to Principal Account (Wilks Fund) 


Prepayment of Interest (Wilks Fund) 


Balance December 31, 1954 


Cliy SALE ROP RATION 


Salaries and Wages — Appropriated 
General Expenses 


Expended 
Salaries 
Wages 


112,908.19 


General Expenses 
Building Maintenance 
Insurance 
Janitors Supplies 
Binding 


$23,419.90 
185.68 
7.35 
462.43 
11.70 
13.36 
9,776.00 
834.82 
62.50 
636.74 
300.00 
94.00 
28.10 
207, 
1,000.00 
72.40 
180.00 


$37,087.25 


$25,273.06 


$114,872.63 
10,700.00 


$125,572.63 


$78,602.92 
34,305.27 


114.89 

314.55 
1,378.30 
1,844.67 
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Printing 147.00 
Express 488.00 
Postage 497.26 
Telephone 1,038.15 
Light 473.30 
Heat 506.55 
Water 81.52 
Stationery and Supplies 2,359.00 
Travel and Transportation 281.62 
Rent 720.00 
Impressed Cash 25.00 
All Other 3/227 

10,642.06 

Total $123,550.25 

Returned to City Treasurer 

Salaries and Wages 1,978.09 
General Expenses 57.94 
Impressed Cash 25.00 

$2,061.03 


ANNUAL REPORT 
Free Public Library, for the year 1954 


IN CITY COUNCIL, 
May 12, 1955 


Received, placed on file and ordered printed in the City Docu- 
ments, 


CHARLES W2 DEA 
City Clerk 


Attest: 


CHARLES W. DEASY, 
City Cleric 


